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The WAIPA World Investment Conference - WIC

FORMAT (Annual Meeting)

The annual meeting of comprises an institutional portion and the Conference itself. The
Waipa World Investment Conference is preceded by the General Assembly of WAIPA
Members (i.e. the institutional portion). The Conference itself takes place on the 2" and
3 day of the annual meeting of WAIPA. The commitments expected from a candidate
IPA / Institution refer mostly to the Conference. However, the logistics for the institutional
portion - mostly held on the 1%t day - must also be provided by the host (e.g. larger
conference room for the meeting of all Members, smaller conference room for meetings
such as that of the Steering Committee of WAIPA etc.) Ancillary support such as
registration booth, name tags, microphones must in place for the institutional portion as
well.

FORMAT (WIC)

The WAIPA World Investment Conference itself lasts up to two days. The Conference may

be refferred to as Conference, simply, or as WAIPA WIC followed by the y ear and/or the
location of the IPA /  Institution selected as Host. The WAIPA WIC is a forum where IPAs

convene to listen to and discuss global economic and social issues that b due to their
importance - may have the an impact on investment flows. Panels are made up of (i)

global leaders (i.e. current of former politicians, highly knowledgeable government officials
and/or officials from International Organizations); (ii) business leaders (i.e. chief executive
officers or other ranking officers of corporati ons with an international presence) and (iii)
opinion makers (i.e. worldly recognized business or economic commentators, members of
academia, reknowned economists etc.). The topics of the panels are selected based on
current events and trends signalled by major news outlests. Moderators to the topic panels
should preferably be media professionals or persons with knowledge of the theme and a
keen sense of timing. There may be brief opening remarks to each of the topic panels.

General Commitments

* Assignin g one person inside the host IPA / Institution as the responsible
Coordinator, the leader for the project team to work in cooperation with
WAIPA. Any and all issues related to the logistics of the  Conference should

have been signed off by this Coordinator

NOTE: This Coordinator must have the ability to work in close cooperation
and in a coordinated way with the WAIPA Permanent Secretariat and/or with
those indicated by the WAIPA Permanent Secretariat to handle certain



World Association of Phone: +41 22 7972663

Investment Promotion G tiliaey bolks

Agencies International Environment House 2
9, Chemin de Balexert 1219 Chatelaine
Geneva -Switzerland

| Www.waipa.org

portions of the Conference (e.g. med ia coverage, visual identity among
others) ;

* Ensuring the presence of h igh-level business participants. With respect to
foreign businesses attendance , the hosting IPA/  Institution must coordinat e
with the WAIPA Permanent Secretariat to ensure an as divers e as possible
attendance from business participants from outside the host country;

* Inviting heads of government, key political figures and a select group of
international chief executives to the Conference.

Main Specific Commitments

* The host IPA / In stitution must agree to work in close cooperation and in a
collaborative spirit with the WAIPA Permanent Secretariat specifically in what
pertains:

(i) tothe Selection of Topics and Relevant Key Note Speakers;
(ii) the Visual Identity of WAIPA;

(e.g. Logos and font Types, WAIPA Colors, Graphic Design of all Published
Material, Consistency of Published Texts, BackDrop Panels, Totems with
schedule of events and other Display Items must all be subject to approval

by the WAIPA Permanent Secretariat or by whom said Secretariat may
choose to designate as responsible for assuring consistency).

NOTE: While it is possible for the host IPA / Institution to guarantee a certain
number of high level speakers without compensation, by leveraging on
relationships developed and held over the years. It is required that the IPA
commits to allocating a significant portion of the Conference budget to cover
speaking engagement fees and travel costs of Key Note speakers. World

recognized opinion makers and often global | eaders do require that both a
fee as well as travel costs associated be covered by the Conference
organizer.

Other important Commitments

WITH RESPECT TO THE VENUE
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Selecting and covering the costs of the most suitable premises to hold the annual meeting
(the Institutional Portion and the Conference itself). Venue must be a Convention Center
within or outside a hotel. Hotel venues must be of a 5 star category.

The Specifics of the Venue

The host IPA /  Institution will be responsible for suggesting the most suitable Conference
facilities.

The selected premises require:

e A large space such as a large ballroom, with a capacity for upto 40 O people,
for plenary sessions;

* An additional space with at least four (4) separate rooms to be used as a VIP
Room, a Press Conference Room for at least 30 people, a Coordination Room
and room(s) where private meetings may be held, simultaneously to the
plenary sessions.

The logistics of the event

Besides all matters related to the visual identity and media coverage (within a nd outside)
the host country andt  he host IPA/ Institution will also be responsible for

WELCOME

The host IPA must retain an event planner that provides hostesses/ ushers to welcome
attendants, to handle registration, to direct attendants to panels and to otherwise provide
general assistance during the Conference. This WELCOME / event planning staff must act

in coordination with the host IPA / Institution, with the WAIPA Permanent Secretariat as
well as with those indicated by the Host IPA/ Institution to handle hotel accommodation,
travel arrangements and transport to and from the Airport.

INTERPRETATION

e Arranging for the logistics of and c overing the cost s associated with the
interpretation  into and out of the following languages: Language of the host
country, English, French, Spanish and/or Portuguese. Additional languages
may be required based on selected key -note speakers.

TELECOMMUNICATIONS & IT

* Providing and cover ing the cost of Internet access at the Coordination Room.
Providing up to  six (6) fixed telephone lines in the Conference Centre and
during the set -up da ys prior to the starting date
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WITH RESPECT TO THE EVENT

WELCOME DINNER, SECOND DAY DINNER AND COFFEE BREAKS

Hosting and covering the costs associated with two dinners, Welcome Din ner
and Second day Dinner, both for up to 500 participants (transport, venue,
menu, drinks and cultural entertainment, if applicable).

NOTE: These events may be offered for sponsorship by other IPAs and or by

a Corporate or other willing Institutional Spo nsor. Credit (Logo, etc.) to the
entity sponsoring the event must not interfere with the visual identity and
branding efforts of WAIPA.

WITH RESPECT TO TRAVEL SPONSORSHIP AND OTHERS

* Providing Air Fare for 30 officials from different IPAs and coordinatin g travel
schedules;

NOTE: Benefiting participatings will be selected primarily on a first come; first

served basis, with attention b however - to geographical make up (i.e. one
single region of the globe may not benefit from all available travel

sponsor hips). IPA members benefiting may not request change of dates or
for carriers other than those with which the host IPA | Institution has
negotiated best fares

* Providing Air Fare to up to 3 (three) members of the WAIPA Permanent
Secretariat;

* Providing Air Fare (Business Class) to up to 10 (ten) Key Note speakers;

* Providing and coordinating land transport to and from the airport to hotel
and/or convention facility Simplifying Visa Procedures for the 30 IPA officials
above as well as to Key Note speaker s and to all other attendees that may
require.
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WITH RESPECT TO ACCOMODATION

The host IPA / Institution is responsible for:

* Making a block hotel reservation for the 30 IPA officials benefiting from travel
sponsorship in the hotel that is most conv enient and covering the costs
associated with those 30 benefiting participants;

* Coveringt he accommodation costs for the Steering C ommittee members and
for WAIPA Staff for the length of the Conference;

NOTE: Rooms unutilized by SC members who did not co nfirm participation,
did not wish to benefit from the hotel accomodation arranged or that
cancelled participation may be directed towards IPAs that might be able to

cover transport costs but not accomodation costs in such a way as to
increase participation ;

* Covering the accommodation costs for up to 10 (ten) Key Note speakers

* Negotiating reduced hotel rates for all other attendants.

Other Considerations

It is important that the IPA / Institutions willing to act as host the WAIPA annual World
Investm ent Conference be conscious of the commitment level required to organize such an
event.

The conditions above apply to hosting WIC 2010 (with a shorter deadline) as well as
WIC2011 (which would allow more time for planning). The efforts required are by n 0 means
simple, specifically for WAIPA WIC 2010.
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That being said, by successfully hosting such an event, the Investment Promotion Agency
helps enhance the perception of the host country, the region within a country or even a
grouping of as a solid invest ment destination, at the same time that it places the selected
IPA at the fore -front of the debate of investment -related matters.

The conditions set forth above are to be taken as minimum guidelines. A manual regarding
the Visual Identity of WAIPA and more detailed information as to how to use the brand may
be obtained upon request.



