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The FDI Excellence Series

The FDI Excellence Series is a new training program for The FDI Excellence Series will provide professionals in the eld of
investment promotion agencies from around the world. The investment promotion with the knowledge and skills they need to
program is designed for experienced investment promotion ~ compete in a dynamic and competitive global environment.

professionals and those that are new to the profession, no matter ~ Participants in the training will gain:
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agencies to adapt and perform is greater than ever. « Practical techniques and skills that they can apply to their

everyday responsibilities.
The FDI Excellence Series will be divided into six separate three-day training courses, held at 2-month intervals starting in January 2018.
Participants can choose to attend only one course or any combination of di erent courses. Each of the courses will cover a key area of

investment attraction and promotion to o er the most comprehensive and practical foreign direct investment training available for
investment promotion agencies anywhere in the world.

The six courses are;:

FDI Essentials. January 16 to 18, 2018. WAIPA Training Center in Istanbul.

A complete introduction to the world of FDI, this course covers the key concepts, trends, investment drivers and success factors that all
investment promotion professionals must understand to be effective.

FDI Attraction. March 13 to 15, 2018. WAIPA Training Center in Istanbul.

A results-oriented course where participants will learn how to proactively identify, approach and attract investors, as well as to compete
successfully for investment projects using different business development methods and tools.

FDI Marketing. May 22 to 24, 2018. Helsinki, Finland.

This course will address the full range of marketing techniques and channels that IPAs can use to promote their locations - including website
social media, advertising and public relations - as well as the development of value propositions for target audiences.

FDI Facilitation. July 2018. Exact dates and location to be determined.

Participants in this course will gain practical knowledge about how to work with and assist investors at various stages of their project, increa:
ing their ability to provide support that investors truly value.

FDI Leadership. October 2018. Exact dates and location to be determined.

This course is designed for agency management, department heads and team leaders and covers the key issues required to create and run
effective investment promotion operation, from integrating FDI with other functions such as trade, developing effective organizational and
reporting systems, to building partnerships and engaging with outside stakeholders.

FDI Aftercare. December 2018. WAIPA Training Center in Istanbul.

A practical course that will provide guidance and techniques for engaging with existing investors to develop opportunities for their future
investment and growth, managing the risk of losing investors and enhancing the IPA’'s advocacy role on behalf of foreign investors.

The courses will be held in the WAIPA Training Center in Istanbul as well as other locations around the world. The training will
be delivered by Andreas Dressler, who is one of the world’s leading advisors in the eld of foreign direct investment, as well
as other selected FDI practitioners and professionals.
Courses are open to all agencies from around the world, with a reduced registration fee for WAIPA members and early
registrations. Find out more about the program and how to register by contacting: andreas.hora@WAIPA.org.



